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Abstract

This paper, based on a case study on the affiliates of Microsoft Corporation, examines the
roles of ethnic Chinese employees with various backgrounds in Multinational Corporations
(MNCs) in China. It shows that in the affiliates of Microsoft Corporation in China, the Taiwan-born
and Mainland-born ethnic Chinese staffs, who usually have stronger linkage with the Mainland
China than other ethnic Chinese, have been playing significant roles in both the management
affairs and R&D activities. In the management affairs, interestingly, there exists a seemingly rival
relationship between the Mainland-born ethnic Chinese staffs and the Taiwan-born ones, which
changes with the evolution of development stage of Microsoft’s business in China. In general, in
the initial period of starting a new business in China and in the period when the importance of
inter-regional cooperation of the Microsoft affiliates within the whole Great China Region
(including Taiwan, Hong Kong, Macao, and the Mainland) increases, the Taiwan-born ethnic
Chinese staffs, who have relatively longer management career and more regional business-network
resource, usually play the leading roles. Meanwhile, when the problems for developing domestic
market in the Mainland China became serious, the Mainland-born ethnic Chinese staff’s roles
usually rise. On the other hand, in the R&D activities, the ethnic Chinese staffs have more
decision-making power and more honorable achievements. Particularly, the Mainland-born ethnic

Chinese researchers have shown outstanding leadership.
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# 4 T T WFERE DR B TR E NS L BB Y

Position ( ( (

President 0 1 0 0 0 0 0 0 0 1 0 0 1
Vice president 0 1 0 0 0 0 0 0 0 0 1 0 1
Research manager 3 8| 0 0| 0 0 0 0 0] 9 2 0 11
Researcher 13 4 3 0 0 1 0 0 of 18 0 3 21
Associate researcher 29 1 1 9 0 0 0 0 0 38 0 2] 40
Assistant researcher 1 0 0 19 0 0 0 0 0 20 0 0 20
Project manager 0 0 0 3 3 0 0 1 0] 5 0 2 7
Administrative manager 0| 0 0 4 1 1 0 0 0| 5 0 1 6
Engineer - - - - - - - - - 9 0 0 9
Administrative staff - - - - - - - - - 3 0 0 3
Other - - - - - - - - - 39 0 3 42

46 15| 4 35 4 2 0| 1 0| 147 3 11| 161

(AT 7 ¥ 7 WF3ERE(Microsoft Research Asia Lab)?>HomepagelZ 331F 5 HF5E E#E T
(http://research.microsoft.com/asia/people/) (ZFEDWNTHF NEH, 3 L7,
() 7V THHEBE DR - BiliE O ABITK 200 A LB SN TWDEH, —HOKEMITAESY
= =7 HiflFE 72 £ Homepage D4 FEIZHEIT STV 720,

BENT-HEAN R BRIIEH L BHO R T v v L O @O ISR DR LTRSS, 7
THFFEFE DM FERRITBAE 2 b D TH D, FFZERRIIRR L ST BIEN 8 FE LviE> T
RN, I a—& AFREEEBICB O TL, TR YT E Y- RLTWAETT
<, MRPTHLEBOMEHEA L > T WD, ZhE2RTHEEIIROBY ThHD
[Microsoft Research News, 20061,
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Do FTo, HraZEOBRAARH S 7 13K T HEE HU PN O 1 1 BIFR O FAESLOBRIZIE, #E
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91945 (ELIE, BEOFRTIIHEA LISROEYEELY [FHiE] L LTHAILLTVS,
0 R SRR O E B X OB IR E F D L OFEIC H S Tk

e r7m YT MEOR—=LR_R=VIZEB W TIE, BiKIE (Timothy Chen ) ([Z2OWTKD & HITHBA LT
b A 5 o
(http://www.microsoft.com/presspass/exec/chen/default.mspx, February 10, 2006)

Timothy Chen (Corporate Vice President and CEO, Greater China Region) :

Timothy Chen joined Microsoft Corp. in September 2003 as corporate vice president and CEO of the Greater
China Region, responsible for overseeing Microsoft’s overall business operations and company strategy in China,
including a unified strategy that includes all Microsoft® business units operating in China as well as governance
across all Microsoft businesses operating in Greater China.

Before joining Microsoft, Chen was chairman and president of Motorola Inc.’s China subsidiary. He was
appointed corporate vice president of Motorola, chairman and president of Motorola (China) Electronics Ltd., in
September 2001. From June 2000 until September 2001, Chen was CEO of 21CN Cybernet Corp. Ltd., looking
after its business in Hong Kong and Mainland China. From 1992 until he joined Cybernet, Chen held various
positions with Motorola, serving as the general manager and being responsible for marketing and sales operations
for Motorola’s Greater China Cellular Infrastructure Division. Before Motorola, Chen worked for Lucent
Technologies (then AT&T Inc.) in the United States as a research and development manager and marketing
manager.

Chen received an MBA from the University of Chicago and two master’s degrees in computer science and
mathematics.

2 ATERN [~A 2787 hRPHER] OCEOICHME L B%, & Kids|x§Ex ~rr7a /7
HE) oREEBEO, LhL, 47 r Y7 NKPEHEKX] CEON ~4 7 vy 7 ME] REOHR
DO—EOBEERMBEEIIRET DL O otzlz, 3 3 Atk, f- RKiZ [~ 27 vy 7 FhE] ok#FrR
fEL, FEOF T A v —h s PR —EREKRTO TR 4LORE by 71t LTz,

B L, TOTHERORE THD A n Y 7 FREER] OYREREEOBBRER IIEE
BT, BERi, v VTFRAT 4 T HOMAMMER TH D, EREKIT 90 FRYPDICHI—FF—Ra
KETHELS (2 Ea—s By 2BRELEOLY Y ar A L—ZBY, 7 v 7L, SGI, MSTEL @
BENT-WFIEER 2 22T 7=, 1%, ~A 27 v Y 7 hARfEDOCorporate Vice PresidentZ % C, BIEA ¥ —F v
MRV U ERFDGoogle #EOHEBIHIEN Bk OME(COE)ZHED T 5,

W ogr7my7 MEOR—L_—=ICBWTIE, EEE (Ya-Qin Zhang) HIZOWTERD KL 5N L
TW5, (http://www.microsoft.com/presspass/exec/zhang/default.mspx, February 10, 2006 )
Ya-Qin Zhang( Corporate Vice President):

Ya-Qin Zhang serves as corporate vice president, leading Microsoft's overall research and development efforts in
China. Together with his team, he will drive the company’s next wave of evolution in Asia. In this role, he will also
serve as a key advisor to government and academia in the region.

Respected and lauded by his peers as a world-renowned researcher and scientist, Zhang joined Microsoft in
January 1999, bringing with him a wealth of technical knowledge in wireless and satellite communications,
networking, digital video and multimedia technology. He has more than 50 U.S. patents granted, and has authored
more than a dozen books and 300 influential technical papers and journal articles.

Previously, Zhang served as corporate vice president at Microsoft’s Mobile and Embedded Devices Division,
where he oversaw research and development of Windows Mobile™ software for Pocket PCs and Smartphones and
Windows® Embedded operating systems, including Windows CE.

Zhang is one of the founding members of the Microsoft Research Asia lab, where he served as managing director
and chief scientist. As managing director, he built the lab into a regional Asian research powerhouse that now
employs more than 200 researchers. Under Zhang’s leadership Microsoft Research Asia became a considerable and
constant contributor to Microsoft’s core technology. Today, more than 100 innovations have made their way into
critical products such as the next generation of the Microsoft Windows desktop operating system, Windows Vista™,
Zhang also founded the Advanced Technology Center (ATC) in 2003.

Before joining Microsoft, Zhang was director for the Multimedia Technology Laboratory at Sarnoff Corp., where
he oversaw the development of several significant digital video encoding and communications technologies.
Previously, he worked as a senior technical staff member for GTE Laboratories Inc. and Contel Corp.

Zhang serves on the board of directors for many technology companies and has contributed to multiple
international technology standards. In 1997, he became the youngest-ever Fellow for the Institute of Electrical and
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Electronics Engineers (IEEE) and has served as editor in chief for influential IEEE journals and publications. Zhang
also serves on a variety of global technology standards committees, is an adjunct or frequent guest professor at
many prestigious universities, and is an adviser to several Chinese and U.S. government agencies, including the
National Science Foundation.

He has won many nationwide and regional professional awards, including the 1998 Outstanding Young Electrical
Engineer from the National Electrical Engineer Honor Society of Eta Kappa Nu, the 1997 Research Engineer of the
Year from the Central Jersey Engineering Council and, recently, the Industrial Pioneer Award from the IEEE.

Zhang has a PhD in electrical engineering from George Washington University and master’s and bachelor’s
degrees in electrical engineering from the University of Science and Technology of China.

BT TR O B GBM) 1, RO Th D,
Visual Computing, Wireless & Networking, Internet Graphics,

Internet Media, Web Search & Mining, Speech,

Multimodal User Interface, Natural Language Computing,

System Research, Media Communication Center for Interaction Design,
Platforms and Devices. (http:/research.microsoft.com/asia% Z:[ift)
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